
IF YOU TAKE CARE OF YOUR TEAM, THEY WILL TAKE CARE OF YOUR 

CLIENTS – JULIAN SAMUELSON 
 

Herzberg's two-factor theory is the most widely recognised theory of motivation and states that job 

satisfaction and dissatisfaction are the products of two separate factors: motivating factors (satisfiers) 

and hygiene factors (dissatisfiers):  

Motivators (e.g. challenging work, recognition, responsibility, achievement & growth) give positive 

satisfaction, and Hygiene factors (e.g. status, job security, salary/benefits, company policy and 

working conditions) do not motivate if present, but, if absent, result in demotivation.   

Why does it matter? Happy employees lead to a 12% increase in productivity whereas unhappy 

employees lead to a 10% fall in productivity.   

Here are 8 simple examples of how you might put the theory into practice:  

“Train people well enough so they can leave, treat them well enough so they don't want to.”   

Investing in personal development improves employee retention and job satisfaction.   

“Self-determination leads to a more committed outcome”  

If we choose for ourselves, we are far more committed to the outcome than if we have a decision 

forced upon us.   

"Kind words can be short and easy to speak, but their echoes are truly endless."   

Recognition of good performance is one of the simplest but most powerful motivational tools of all.   

“It is not all about the money”   

Poor salaries lead to dissatisfaction, but increasing salaries does not directly translate to increased 

motivation.   

“I or we – staff or team?”   

There are very few instances where “I” should be used in the context of any business scenario.  



Similarly, we should avoid the use of the term “staff”. Instead the focus should always be on teams.   

“Hire good people and get out their way”   

If you hire the right people, they do not need to be told what to do. Provide them with direction and 

clearly outline what is the desired goal, but then empower them with the responsibility to fulfil this.   

“Don’t indulge bad clients at the expense of your own team”  

Team members need to know that they have the company’s backing, then they will go the extra mile 

to protect its reputation, and ultimately lead to higher customer satisfaction.   

“If you want to go fast, go alone. If you want to go far, go together”  

Create a strong emotional bond between employees and the company. 


